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SESSION OVERVIEW AND OUTCOMES

Ã Learn one sustainable model that promotes mentorship 
program success

Ã Promote intentional programming for any type of institution-
based mentoring

Ã Hear ways to empower student staff through:
Leadership
CollaborationCollaboration
Articulating strengths 
Promoting intellectual curiosity and creativity

Ã Find strategies to allow busy administrators of small or large 
programs to sleep well (or better). 

UM MENTORSHIP PROGRAM
DEVELOPMENT OBJECTIVES

º Establish clear learning outcomes, particularly for cross-disciplinary 
programs 

º Define and frame programming for student staff.
º Balance independent work and supervisor directives
º Work effectively with faculty and staff mentors
º Incorporate feedback and student staff perspectivesº Incorporate feedback and student staff perspectives
º Other goals:

Design a workable structure for executing programs and activities
Create effective training modules for mentors and staff
Ensure accountability within student-student and student-supervisor 
relationships

º Debunk “that’s how it’s always been done”-ism. Learn to make 
strategic changes over time even with limitations. 
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UM MENTORSHIP PROGRAM
CHALLENGES

º Voluntary program: ensuring student and faculty/staff 
participant buy-in

º Large program: students disconnected from staff and other 
mentoring groups

º Success of program reliant on student self-accountability 
º Cross-disciplinary program: students from all 

academic/extracurricular interests are involved: programs 
must have wide appeal and meet prescribed goals

º Relay important information to diverse student learners 
without engaging some students and alienating (or boring to 
tears) others.

THEORETICAL FRAMEWORK
FOR STUDENT STAFF DEVELOPMENT

º Baxter-Magdola: Learning Partnerships (2004)
Assists in conceptualizing interpersonal relationships
Allows students to respond to facilitation challenges
Promotes use of personal life contexts to offer insights
Self-authorship is promoted through responsibility for others

º Chickering: Seven Vectors (1969)º Chickering: Seven Vectors (1969)
Assists in developing multiple and simultaneous competencies
Assists students in finding a sense of purpose at work
Students identify individual and group values
Promotes effective leadership 

º Reviewing existing  and prior program structures and 
assessments

º Sidestep the tyranny of theory: support your own discoveries         
with existing practices over time. 

THE UNIVERSITY OF MICHIGAN
MENTORSHIP MODEL

º Program goals and structure
Student-led, tiered mentor groups 
Integration of faculty and staff in program development

º Interpreting staff roles and responsibilities
º Student staff/mentor incentives and recognition
º Effective recruitment, selection, training, marketing and 

promotion plans for mentors and hired student staff
Defining effectiveness
Recordkeeping
Effective use of feedback

º Flexibility has a big payoff. 
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LEARNING OUTCOMES FOR MENTORSHIP
STUDENT STAFF

º As a result of employment in ONSP as Communication Coordinators, students will 
be able to:

Appreciate other  individuals’  styles and preferences through working with faculty, 
students, and staff participating in Mentorship 
Describe their individual strengths based on the self-assessment model and 
evaluations from one-on-one meetings with their supervisor
Demonstrate admirable role-modeling behaviors during interactions with faculty, 
students, and staff participating in Mentorshipstudents, and staff participating in Mentorship
Communicate with faculty, students, and staff through in person, email, and phone 
interactions in a professional and effective manner
Identify mentees’ needs, create learning outcomes for an event based on these 
needs, plan the event, then use evaluations to asses if the learning outcomes based 
on the needs of the mentees were met
Illustrate collaboration with their Work Group by arranging Mentorship events 
through short and long-tem planning
Facilitate group and one-on-one meetings  with Peer Mentors who in turn will 
provide support, direction, and resources to Mentorship participants
List transferable skills they have learned through their experience with Mentorship to 
refer to when striving to be successful in other work environments

º Supervisory model Part I: Promoting staff autonomy and 
accountability

Supervisor-employee one-on-ones (monthly)
ºStudent staff Work Group supervision
ºReporting Mentor Group progress

All t ff ti ( thl )

THE UNIVERSITY OF MICHIGAN
MENTORSHIP MODEL

All-staff meetings (monthly)
ºGoals, deadlines and timelines
ºEvent proposal workshopping
ºStudent accountability in program planning
ºSpace for feedback, dialogue and questions
ºStaff development
ºSharing Mentor group successes and next steps
ºAppreciation

º Supervisory model Part II: Helping staff attain individual and group goals
Supervisor’s weekly announcements/digests 
º Articulating requirements and responsibilities
º Visible deadlines and tasks
º Transparency of purpose

Chart staff progress collaboratively and reflectively

THE UNIVERSITY OF MICHIGAN
MENTORSHIP MODEL: MEETING THE CHALLENGES

Chart staff progress collaboratively and reflectively
º Self-assessments through Strengths Quest activities
º Professional development workshops
º Unscheduled supervisor/staff check-ins

Conduct individual staff review
º Articulate individual and mentor group successes
º Analyze group effectiveness
º Solicit feedback 
º Recognition



3/2/2009

5

MENTORSHIP PROGRAMMING AND ACTIVITIES
OVERVIEW AND TEMPLATES

º Programming timetable
º Document templates overview

For student staff:
ºStrengths Quest sample activity
ºWork Group Assignments 
ºEvent proposal guidelines (leadership/membership)
ºTeam membership and leadership guidelines

For Mentors:
ºPeer core group meeting agenda 
ºPeer Mentor 2008 training agenda
ºGroup Record sheets

FUTURE GOALS
º Full program assessment and comparative study for 

participants and non-participants
º Revising learning outcomes to include goals for Mentor 

course and practicum 
º Develop mentor course and practicum (projected: 2011)

IMPLICATIONS

º A structured mentoring plan paired with a working 
knowledge of student development theory achieves clarity of 
purpose, assists in articulating learning outcomes and impacts 
student buy-in and participation

º Using the Strengths Quest Strengthsfinder* paired with an 
intentional training model better prepares student staff for 
l d hi f ilit ti d ll d i d f i lleadership, facilitation and overall academic and professional 
development

º Clarity and communication of goals and learning outcomes 
are critical for the success of mentoring relationships

º The above contributes to a program’s functionality, high staff 
performance and meets the needs of student participants. 

*Strengthsfinder© 2008 Gallup, Inc.
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SHARING BEST PRACTICES
º Your name, institution and type of mentoring program (Cross-

disciplinary | Advising Unit-sponsored |Connected to 
Orientation program | Connected to student organization?)

º Challenges and accomplishments
º Advice for newer programs or programs seeking restructuring, 

new directions or quick winsq
º How do you utilize student staff and/or volunteers to 

accomplish your program goals?

QUESTION/ANSWER
Lydia  L. Middleton

Assistant Director 
Office of New Student Programs

University of Michigan, Ann Arbor
2009 International Mentoring Association Conference

lmiddlet@umich.edu
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STAFF: Communication Coordinator Work Group Leader/Member Guidelines                                      
10 CCs work in three teams (Work Groups A, B and C) to execute all of the Mentorship programs and its 


monthly/weekly Newsletters. Each CC must lead one major event or activity (this excludes September events, as 
those are already planned by summer staff and work groups staff them at the start of the semester) 


Team leaders are required to complete the following: 


• Communicate all decisions that potentially affect outcome of the event to teammates 
• Initiate and organize the planning meetings with your Group 
• Ensure the activity or program effectively meets goals of Mentorship 
• Work with team to determine an itemized budget for event 
• Start a folder in the F Drive with the event title to use to store information 
• Delegate assignments, set deadlines and follow up with team 
• After event proposal has been written as a group, meet 1:1 with supervisor for approval 
• Send announcements and reminders to group 
• Collect RSVPs from attendees to your email address, collect  sign in sheet at date of event 
• Create a participant evaluation for event for participants to fill out (cards or a form) 
• Send title, description, date and time of event to newsletter team on or before the set printing deadline. 
• Manage checklist of supplies and teammate responsibilities 
• Complete a self‐evaluation for your assessment file 
• Good leadership is fair and balanced. Find consensus and be a leader who listens! 


 
Some of the tasks leaders may need to delegate include: 


o Securing the venue  
o Creating a working list of supplies and purchasing needs 
o Reminders from each teammate to his or her peer cores 
o Collecting evaluations and sign in sheet 
o Returning supplies to office 
o Making Phone calls for catering/delivery of food 
o Research: which on‐campus resources or contacts could be helpful 
o Store planning information in the Mentorship programming binder 


 


What do team members do if they are not leading? 


 Use office time to meet assigned deadlines for your delegated tasks, current or future. Plan ahead!  
 Individual responsibility: be on time to events, bring needed materials with you and communicate with 


team leader if you have questions. 
 All team members should be present at the event to actively staff. For this reason, scheduling events at 


times that all team members can make is essential. 
 Support the team leader and the project by accomplishing assigned tasks. Respect everyone’s 


contributions, assist in tying up loose ends and have fun! 
 Even if your team is NOT organizing the event, CCs are encouraged to attend Mentorship activities and 


encourage individual peer cores to attend with mentees. Mentorship events do not “belong” solely to 
the organizers. 
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STAFF: Communication Coordinator Work Group Assignments for 2008 semester 
CCs select groups based on own interests, then plan events as a team. Rotating leadership. 


 


GROUP A Members: Christine, Aleis, Nicole 


• Staff and manage week of September 14 activity planned by summer CCs  (selected: field day) 
• Mentorship‐wide Halloween social—October (selected: co‐planned event with Unions) 
• Collaborative event of your choosing, with University Unions/UMix/Artsbreak—October  (selected: a 


November Voter Information social, as collaborative event and Halloween social were combined) 
• Community‐service activity—November (selected: Bookmark literacy event) 
 


GROUP B Members: Megan, Peter, Mandy 


• Staff and manage week of September 21 activity planned by summer CCs (selected: student 
organization showcase) 


• Wild card event of your choosing—October (selected:  Pizza tasting) 
• Informational workshop/Division of Student Affairs collaborative activity (i.e., MESA, CAPS, IGR, 


Career Center) or an academic department—November (selected: Career center resume workshop) 
• Arts‐related activity (try Arts @ MI)—November (selected: Arts and Eats Jazz performance) 
 


GROUP C Members: Noam, Chyrisha, Jenny 


• Staff and manage September Photo scavenger hunt: send reminders throughout month, tally scores 
and designate winner (to announce in October newsletter)  


• (2) Monthly and (8) weekly newsletters. Rotating leadership in the development and alternate 
weekly newsletters—October‐December  


• Plan closing holiday event and peer recognition ceremony (all 10 CCs assist, 2 CCs lead) December 
(selected: Winterfest closing event) 


• Wild card event of your choosing—November  (selected: away game tailgate v. Minnesota) 
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STAFF: September Strengths Quest Activity                                                              
For first monthly Mentorship staff meeting 


In Your Work Groups: Respond to the following questions 


1. What surprised you about your work this month? 


2. Which of the five themes did you notice in your other group embers? 


3. How have you used your strength in September to: 


• Build and maintain relationships? 
• Overcome discouragements/build 


confidence? 
• Help others? 
• Learn? 


• Gain a sense of direction and forming 
goals? 


• Prevent/solve problems? 
• Get things done more efficiently? 
• Provide leadership/perform leadership 


functions? 
 


With a partner outside of your Work Group: Challenge: Identify at least 2 themes to each task you do 
easily and 2 you struggle with. This will help you invent strategies for addressing areas you’d like to 
strengthen. 


Work-Related Tasks You Do Easily Strength Involved 


1.  


2  


3.  


 


Work-related Tasks You Struggle with Strength Involved 


1.  


2.  


3.  


 


Plan for October (will follow up in next staff‐supervisor 1:1) 


Share one way this month you plan to use your strengths to assist in the tasks that are challenges! How 
can your Work Group members best support you in your work this semester? 
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MENTORS: Jenny M’s Mentorship September 2008 Peer Core Meeting 
Created by a CC for meetings she facilitated with Peer Mentors 


 
I. Ice Breaker 


a. What’s one thing you know now that you wish you knew as a Freshman 
 


II. Role of CC 
a. Liaison and Resource 
b. Plan activities 


 
III. Role of Peer Mentor 


a. Your importance in your group/Mentorship 
b. How do we measure success? 
c. How do you measure success? 


 
IV. Your Group 


a. Relationship with your FS 
i. Make sure you and your mentees respond to emails (quick is fine) 
ii. Make sure FS know what they can do in terms contacting mentees (some are 


hesitant about taking any initiative with ideas) 
b. Your Mentees  


i. Group relations  
ii. Individual relations – any non responsive? 


c. Meetings/Events 
i. Mentorship events attended  
ii. Individual/group activities 


 
V. Mentorship Program Planning 


a. October Events 
i. Mentor Only Luncheon: Thurs Oct 9, 12‐1 Kuenzel Room of Union (RSVP by this 


Friday!) 
ii. Pizza Tasting: 6:30‐7:30 Kochimaya Lounge S.Quad (RSVP by Oct 10) 
iii. Umix/ Halloween Bash: 10pm – 2am Union (RSVP by Oct 22) 
iv. Voter Info Social: 6‐8 Chavez Lounge Mojo (RSVP by Oct 25) 


b. Bi‐weekly newsletter on my part with extra events on campus (starting first full week of 
October) 


c. What events/activities would you like to see? 
d. What is Mentorship doing well, what do we need to improve? 


 
VI. Any other questions/comments/concerns 
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MENTORS: Peer Mentor training agenda                                                                 
2008 Peer Mentor Training March 8, 2008 Michigan League 


 
9:15am Check‐in (all‐staff) 


Distribute at check‐in  (A‐G) (H‐N)(O‐T)(U‐Z)—2 CCs each: manuals, nametags/ core group assignments, 
evaluation & profile forms, contract if not already turned in                                  
Take photos of peers (2 CCs) Direct traffic (2 CCs) 


 
10:05a  Welcome/Ground Rules and Energizer (Lydia) 
 
10:10a  Welcome (ONSP Director) 
  Overview of ONSP & Mentorship 
  Importance of Peer Educator role/First Year Transition 
 
10:15a  Office Structure/Role of CCs and Peer Core (Lydia) 
               Defining Mentorship  
                 Responsibilities and Expectations for Peer Mentors (pg 6, 14 of manual) 
  Review group record sheets (end of manual) 
   Timeline (pg 12‐13) 
 
10:30a  Intergroup Relations Common Ground presentation about perceptions of others (IGR CG staff) 
  Introduce Common Ground: The next portion of training will be facilitated by common ground. 2 peer 


cores per room using Breakout rooms in Boardrooms A and C and Michigan Room 
“Why Don’t You Understand Me?” Presentation on social identity will encourage peer core to see 
participants as a diverse, complex group through the lens of differences and commonalities and apply 
these principles to their work as mentors 
 


11:30a  Break 
 
11:35‐12p  UMetc performance “Mentoring Scenarios” (UM Educational Theatre Company) 
 Short skits should refer to good communication, time management, respect for various backgrounds and 
experiences and effective group facilitation in Peer groups 
Sample discussion questions: What are some potential challenges in peer mentoring? How can you make 
mentoring groups a welcoming place for mentees? How do you effectively negotiate working with faculty or staff 
and mentees? 
 
12‐1p  Working lunch: core group goal setting, with new (begin fall 2009) and current CCs moderating  
(pgs 8, 9, 16, 30‐32 – explain the use of the group record sheets for fall Core meetings of manual) CCs should share 
briefly their experiences as peers and/or talk about successful mentoring.  Groups should then discuss and keep 
record of their goals  for the year. 
 
1‐2p               Breakout Sessions in peer cores (CCs) 
                       Room A: Kalamazoo room    


                       Icebreaker     
                       Creating a cohesive core  
                       Mentorship CC/Peer Mentor connections (pg 10) 
                       Suggested activities for mentees/ event planning “crash course” (pg 22) 


  
                       Room B: Michigan room 
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                     Icebreaker 
                     Group facilitation skills (pg 19) 
                     Managing unresponsive mentees/ FS mentors 
                     Effective communication: professionalism and (n)etiquitte (pgs 10‐11, 17‐18)  


 
2‐3p           Rotate Breakout Sessions  
 
3‐3:20  Reconvene for Q&A 


Announce over‐the‐summer expectations (pg 20) 
Collect completed evaluations, contract, profile forms, activity topic surveys 
Take core group photos 
Dismissal 
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MENTORS: Sample September Peer Mentor Group Record Sheets                                            
Distributed at Spring Peer Mentor training. Completed by Peer Mentors at first core group meeting 


 


Faculty/Staff Mentor  Name__________________________CC Name____________________________ 


Meeting  date: _______ Meeting location: _______________________________ 


Before the meeting, did you: 


__Establish contact with mentees by set deadline 


__Attend Kick‐off 


__Set up an email group for mentees 


Did your faculty/staff mentor… 


 __Contact you before classes began 


__Attend Mentorship Reception and/or __Kickoff 


For the space under each mentee’s name, include your observations of the following: 


• How would you describe the communication between yourself and the mentee (frequent, open, 
detailed, dialogue, honest, etc.)? 


• What were the areas of most concern or challenge for the mentee? 


• What general or topical questions arose during your meeting? 


• What advice or campus resources were you able to offer? 


Mentee name:________________ 


_____________________________________________________________________________________
_____________________________________________________________________________________ 


Mentee name:________________ 


_____________________________________________________________________________________
_____________________________________________________________________________________ 


Mentee name:________________ 


_____________________________________________________________________________________
_____________________________________________________________________________________ 





