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Project CRUISE Overview ;;
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Collaborative Recruitment, Utilization, and Induction of Special Educators

= A federal grant to train new special education teachers under the
Transition to Teaching Program of the Office of Innovation and
Improvement of the United States Department of Education.

= Provides financial assistance to the trainees and professional
support in their new schools and classrooms.

= The university-based training is an integration of university-
based master’s level coursework and supported field
experiences.




‘ Significance of the Project

Mobile County Public School System (MCPSS):

m Largest school district in Alabama
= 54 |argest district in the United States

= Over 100 schools located in rural, suburban, inner-city,

& farming communities serving 76,758 students

= 14% of students (9,000) receive special education

services

= 25% of students living in poverty households




‘ Significance of the Problem %

Critical Teacher shortage

m Recruitment issues:

o School system begins each school year with a shortage of special
education teachers

o 1stday in classroom, 15t days of teacher training
o No Child Left Behind requirements for secondary teachers
o Openings despite $6,000 signing bonus

= Retention issues:
- Lack of support for beginning teachers

- High turnover due to wages and working conditions




‘ Significance of the Problem %

Teacher quality

= Finding “highly qualified” teachers (NCLB)

0 Geographic locations

0 Specific subject areas

o Increasing racial and ethnic diversity of teacher work
force




Project CRUISE
recruitment activities




Project Goals

= Recruit, develop, and support well-trained special education
teachers who will remain teaching in the LEA for many years

= Provide informational and social support during the initial ye:
In making the transition to teaching

= Facilitate the application of knowledge and skills learned
(through assignments/university coursework)

= Reduce job stress and enhance job satisfaction

= Support professional induction of a beginning special educa
teacher




‘ University Coursework

= Redeveloped alternative master’s program in
Special Education

= Integration of course work & field experiences
= Field-based observations by university instructors

= Performance and portfolio assessments of
student competence in meeting state standards




‘ Participant Demographics: Mentees

= Total number enrolled

m Ethnic/cultural background

= Age range

m College undergraduate degree
= Motivations for participating




‘ Participant Demographics: Mentors

= Total number enrolled

m Ethnic/cultural background

= Age range

= Years experience as SPE teacher
= Motivations for participating
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(o) Project CRUISE
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Project CRUISE is a collaborative effort of the Mobile County School System (MCPSS) and the College of Education at the University of
South Alabama (USA) in Mobile, Alabama. This Teacher Induction model includes a redeveloped secondary alternative master’s program

Personnel

Higher Education
-Principal Investigator
-Program Coordinator

-Project Evaluator

-Administrative Assistant

School System
-Field Liaison
-Mentor Recruiter
-Mentors
-Mentees

-Building administration

in Special Education and a mentoring program for beginning special education teachers.

Initial Activities Training & Support Evaluation
-Recruitment Initial training: -Induction Program evaluation
-Screening 1. Program Information session -Training components
-Matching - Program goals, participant responsibilities -Mentoring relationships
-University (Graduate- 2. Orientation session

level) Coursework

-Summer Collaborative

) Ongoing training & support:
Laboratory Experience

-Professional Development seminars

-Regular communication with project
staff (email, phone, site visits, newsletter, web)

-University coursework & Field
experience

Teacher Induction Model

"#$%&'#()*+,-&'%.,&/Integration of course work & field experiences, field-based observations by
USA instructors, performance and portfolio assessments of student competence in meeting state
standards

0%"(,&#"1*2&,1&3%Support from an experienced teacher, field-based activities & observations,
professional development opportunities, networking opportunities, link between school- and
university-based faculty



Project CRUISE Mentor Program Model

Marilyn W. McGowan
Revised: 09/23/07

Initial Activities

Recruitment

v

Screening

v

Matching

Sources
MCPSS Personnel
University Faculty & Staff
COE Alt Masters sessions
CRUISE Web Site
Print media

Radio/Television

Information Provided

Activities
Information Sessions
presented by Project staff

Individual interviews
(phone & person) with
potential participants

Informational brochure
(print & electronic
distribution)

Mentors/Mentees

-Participate in recruiting activity

-Review program materials

-Complete application process

Program overview & program goals

Program requirements

Application process

Graduate school requirements

Roles/responsibilities of participants

Benefits of participating

Retention issues-rationale for program components

Program Staff

-Process & review
applications

-Conduct follow-up
interviews

-Final selection of
mentors/mentees

Program Staff

-Process & review
applications

-Make matches
-Notify dyads
-Welcome letter

-Notification of
orientation

-Calendar of events

Matching Criteria

School placement
Class placement
Exceptionalities taught
Grade level
Personality

Previous experience as a
mentor

Previous work experience



Project CRUISE Mentor Program Model

Marilyn W. McGowan
Revised: 09/23/07

Training and Support

A 4

Orientation

A 4

Mentors & Mentees

Training Topics
Mentoring agreement

Financial forms
Preassessment measures
Policies

Documentation

Calendar

Distribute reading materials

Mentoring topics

\ 4
Initial Training

A
Mentors & Mentees

Training Topics

Practices of effective mentors
Relationship building
Communication skills

Stages in a mentoring relationship
Boundaries

Types of support

Strategies for providing support

\ 4

Ongoing Training & Support

A 4

\ 4

\ 4

Mentor Training

Training Topics
Feedback skills

Strategies for providing
support

Types of support
Feedback
Conflict resolution

Termination issues

Contact and

Support

Professional

Development

Activities

Email

CRUISE website
Online mentoring
Newsletter
Telephone
Meetings

Field site visits &
observations

Evaluation

Training Topics

Behavior management
Legal issues
Instructional strategies

(Other topics to be
determined: Based on
participant needs
assessment)




Project CRUISE Mentor Program Model

Marilyn W. McGowan
Revised: 09/23/07

Mentoring Process

\ 4

A 4

Mentor and Mentee
Characteristics

Types of Support
Provided

Strategies

Outcomes

Personality
Motive for volunteering
Self-efficacy

Approach to mentoring:
Prescriptive vs.
Developmental

Shared interests

School/class placement

¥Professional support

Instrumental
Material
Program-related

¥Psycho-social support

Emotional
Socialization

A

Formal contact
(program related
activities)

Informal contact
Number of contacts
Location of contacts
Issues discussed

Level of commitment
and persistence

4

Contextual Factors affecting mentoring process

Attendance rates at program activities and meetings
Mentor training program
Structure of mentoring program
Support provided by project staff to mentors and mentees
Support provided by MCPSS building administration

Relationship Quality

Perception of mentor
effectiveness

Perception of teaching
effectiveness

Self-efficacy

Program expectations
met

Experiences in a
mentoring program

Willingness to mentor
again

Reciprosity in
communication

Affective bond

Influence




Project CRUISE Mentor Program Model

Marilyn W. McGowan
Revised: 09/23/07

Evaluation

Induction Program
Components

l

Mentoring Process

Mentor Program
Training Fidelity

¥Program attrition rates
¥Teacher retention

¥Attendance at program
activities

YCollaboration between USA
and MCPSS

¥Support from MCPSS

¥Teacher evaluations

personnel (building principals)

YContact information
¥Relationship quality

¥entor/mentee characteristics
Personality

Self-efficacy

Motive for volunteering
Approach to mentoring:
Prescriptive vs. Developmental
Shared interests ~ School/
class placement

¥Screening procedures
¥Matching procedures

¥Perception of mentor
effectiveness

¥Perception of teaching
effectiveness

¥YProgram expectations met

¥Experiences in a mentoring
program

¥Session evaluations
¥Session attendance
YMaterials evaluation

¥YMentor satisfaction
with training

¥Training program
evaluation




Developed by: Marilyn W. McGowan, Ph.D.
University of South Alabama

Project CRUISE
Mentor Program Model

Program Design Initial Activities Training & Support Mentoring Evaluation
Recruitment Orientation Mentoring Process Induction P_rogram
Contextual evaluation
Analysis )
Screening .
. . Mentoring
Matching
Develop Program Training fidelity
materials _ o
Ongoing Training and Support
Implement
Mentor Regular Contact & Professional
Training Support Development
Evaluation

Evaluation



‘ Participant Responsibilities

= Attend all courses leading to an Alternative Masters Degree in
Collaborative Special Education.

= Maintain a “B” average in all course work.

= Attend all training workshops conducted by MCPSS and/or
University Personnel.

= Attend all meetings with assigned Mentor.
m Participate in the evaluation of the mentoring program

= Commit to teaching for three years in the MCPSS in the area
of special education




‘ Benefits to Participants

= 51,000 per semester
o Two semesters per year
o $4,000 maximum per participant

= S500 professional development activities
(reimbursement)
o $1,000 maximum per participant
o Special education organizations/conferences/training

m Support from mentors, school system & university
personnel




‘ Collaborative Laboratory Experience

= |nitial supervised experience during LEA summer
school program

= Trainees work with special and general education
teachers & receive supervision from both the LEA
and university Field Coordinators

m Combination of field work and academic course
instruction




Mentees Classroom Assignment

m Self-contained Elementary (3)

= Elementary Inclusion (8)

= Middle School Inclusion

= Middle School Inclusion Science, Math

= Middle School Inclusion Language Arts (4)
= Middle School Inclusion Math, Science

= Middle School Inclusion Math

= High School Inclusion (2)

= High School Science (2)

= High School Inclusion Math (2)




‘ Ethnic/Cultural Background

= Mentees m Mentors
o White: 11 o White: 11
o Black or African American: o Black or African American:
13 5

2 American Indian: 2




‘ Age Range and Mean

m Mentees: 23-52
o Mean: 32.5

m Mentors: 32-52
0 Mean: 43.35




‘ College - Mentees

= Undergraduate Major:
= Psychology

= Business Administration (8)
= Human Services

= Criminal Justice (3)

= Social Science/ History (2)
= Communications

= Sociology (2)

= Allied Health Sciences

= Early Childhood Ed

= AIS

m Sports Administration

Graduate School Major:
Sociology
Community Counseling

Adult Degree Program -
business, sociology,

psychology
Instructional Design

Collaborative/Sp Ed
Theatre




Mentors

m College: Frequency = Experience as SPED
o Bachelors 16 Teacher
o Masters 14 0 Mean: 14.375

o Range: 4-27




Mentees - Motivation

To develop a professional, working relationship with a more experienced colleague, so
that | may receive quality assistance in my professional development

Helping with the building of others and myself
To help young people who typically get "written off" by many teachers in high school

To receive encouragement and support as | pursue the career of my choice. | would
also like to have someone who is successful in the same field demonstrate expertise
and offer advise

The help and guidance from everyone

Teaching those with special needs

Collaborating, feedback about teaching and paperwork; benefits
Need help, support

The financial support along with the mentoring

To participate in order to receive support while navigating through the system, learn
from someone more experienced and enhance my knowledge and skills base




Mentees — Motivation cont.

Receiving a master's degree, learning more about the special education field,
and helping struggling students

Receiving motivation and guidance (2)

Help in filling in the gaps between the degree classes and actually teaching,
and tuition assistance

To teach in Mobile Co schools and develop professionally as a SPED teacher
The need for further training and support

Instruction, support, direction (2)

Develop professionally

To learn more about SPED

Financial assistance toward schooling

Gain knowledge and experience in the teaching field (2)

To learn all that | can in order to be the best teacher | can be

Support, to be a better teacher, and money for school

To receive an alternative master's in SPED




Mentors - Motivation

= | am concerned about the shortage of teachers and | feel for the children who
may not get the services they need.

= |tis aggregating to lose special education teachers at our school every year. |
am hoping this will help with that problem.

= | want new teachers to our profession to be as proficient as possible in their
discipline; thereby increasing their confidence and ability to be an asset to the

students and the regular teachers in the inclusive settings.

= | am motivated by my own experience while pursing a master’s in Sp. Ed. as
well as first entering the school system as a new teacher.

= To help new teachers before they become stressed with all of the SPE
paperwork. Help teachers set up time frames to do paperwork.

m  To assist new teachers as they enter the profession.

= New teachers are overwhelmed- | feel a responsibility to help as much as
possible.

=  To make sure they put the kids first.




Mentors — Motivation cont.

= | want to make her job less stressful and help her feel confident with special Ed.
requirements.

= | want them (new teachers) to see the joy in a young persons face when they “catch”
on and teach w/ humor.

= To help provide positive reinforcement, to be an encourager, to be a sounding board,
to guide my mentee through special Ed. paperwork/ processes.

= | enjoy the transferring of knowledge. | enjoy the probing conversations that being a
mentor requires.

= My motivations for acting as a mentor include the desire to help others enhance the
opportunities for students to learn, and to grow through developing positive,
professional relationships.

= | have always acted as a mentor to new teachers at my school. | love helping others to
do a good job. Also the pay is good incentive also.

= | have found that first year teachers are overwhelmed with the amount of paperwork
they have to complete along with CR strategies/Inclusions and behavior issues. | would
like to help.

= | enjoy assisting future special educators with the process. | also enjoy the paper work.




