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Aboriginal health research in Canada c.2000 
¥! ÔpocketsÕ of excellence  
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¥! Emergence of the Institute of Aboriginal PeoplesÕ Health 
(IAPH), one of 13 new federally funded research institutes that 
comprise the Canadian Institutes for Health Research (CIHR) 
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ManitobaÕs (ACADRE) Program (2001-2009) 
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ManitobaÕs (ACADRE) Program 
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Mentorship challenges 
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Western approach to learning about research: 
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Early ACADRE program: 
¥!I-'"2$-+$*)6)%-:1)+#$&+*$&*1/+/2#.&0-+$-3$N+&+'/&%$2"::-.#2$3-.$2#"*)+#2$&+*$
+),$3&'"%#7$

¥!K)+#-.25/:$%&.4)%7$%)f$#-$2":).6/2-.2$&+*$3&'"%#7$1)1!).2$,/#5/+$#5)$2#"*)+#2B$
5-1)$3&'"%0)2$

¥!</+(&4)2$!)#,))+$.)4/-+&%$;8;=>?$:.-4.&12$!)4/++/+4$#-$3-.1$!"#$+-#$3"%%7$
'--.*/+&#)*$

¥!\&0-+&%$'-+3).)+')$-3$4.&*"&#)$2#"*)+#2$2#&.#)*$/+$eTTVQ$!"#$%-,$:&.0'/:&0-+$!7$
K&+/#-!&$2#"*)+#2$

¥!<-'&%%7$J$3),$-::-.#"+/0)2$3-.$2"::-.#)*$2#"*)+#2$#-$1))#Q$2:.)&*$&'.-22$1&+7$
*/g).)+#$:.-4.&12$

¥!>)2)&.'5$4.&+#2$&6&/%&!%)$#-$;!-./4/+&%$'-11"+/0)2$
¥!<-,$":#&()$$
¥!;::%/'&0-+$:.-')22$3-%%-,)*$#7:/'&%$])2#).+$&'&*)1/'$3-.1&#$
¥!8&:&'/#7$!"/%*/+4$.)G$!&2/'$.)2)&.'5$2(/%%2$+-#$/+$:%&')$

¥!O"11).$>)2)&.'5$@+#).+25/:2$
¥!;::%/'&0-+$:.-')22$/+01/*&0+4$#-$2#"*)+#2$,/#5$1/+/1&%b+-$.)2)&.'5$!&'(4.-"+*$

Mentorship in the Manitoba ACADRE Program 

Manitoba ACADRE Program 



What was needed: 
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Summer Research Internships 
¥!16 week summer program  
¥!Experiential learning Ð work with an established researcher/team 
on a project in Aboriginal health  

¥!Two levels 
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Introduction to Aboriginal Health Research workshops 
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Summer Internship Colloquium 
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Louise Spence joined the ACADRE Summer Internship 
program in May 2006 and continued with her project 
while she completed her undergraduate degree in Human 
Nutritional Sciences. 

Under the mentorship of the Maestro Project research 
team led by Dr. Heather Dean, Louise has gained 
research experience by assisting with a project focused 
on Aboriginal young adults with diabetes and the 
surveillance of the offspring of Aboriginal mothers who 
were diagnosed with diabetes as adolescents.  

Louise became the Cultural Broker/Project Assistant for 
the Maestro Project and has presented at a variety of 
research conferences in Canada.  Currently she is 
completing a dietician internship in the Yukon. 

Undergraduate Mentorship 
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Graduate Student Mentorship 

Manitoba ACADRE Program 

Graduate Research Fellowships and Grants 
¥!Provide financial support for Masters and PhD students  
¥!Health is broadly defined, therefore students are in a wide range 
of programs: 

¥!Nursing 
¥!City planning/architecture 
¥!Fine arts 
¥!Public/community health 
¥!Education 

¥!History 
¥!Nutrition 
¥!Family Social Sciences 
¥!Anthropology 
¥!Interdisciplinary 

¥!Represent many different perspectives and experiences 
¥!Great opportunity for peer mentorship 
¥!Challenges 

¥!Logistics of bringing students together 
¥!Capacity building in Aboriginal health Ð need varies depending on 
program of study 
¥!Demands of graduate student life 



Graduate Student Mentorship 
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Graduate Student Mentorship 

Manitoba ACADRE Program 

National Graduate Student Gathering in Aboriginal Health Research 

¥!Hosted by one of regional ACADRE programs in the summer on a 
rotating basis  

¥!Student focused  
¥!Organized by graduate students 

¥!Predominantly attended by graduate students (few faculty/staff) 

¥!Presentations by graduate students at all stages of thesis research 

¥!Emphasis on network building 
¥!Feasts, cultural events, social events  

¥!University residences 

¥!Exchange of contact information 



Graduate Student Mentorship 

Manitoba ACADRE Program 

Increasing participation by Manitoba students 

¥!Word of mouth 

¥!Hosting of gathering in 2007 

Unexpected (but great) outcomes: 

¥!Grad student collaboration on paper re: experience with ACADRE 
program 

¥!On-going communication between graduate students from the 
Manitoba contingent that has attended the gatherings 

¥!Report more of a Ôsense of belongingÕ to a program v.s. receiving 
financial support 

¥!More confidence in facing the challenges inherent in Aboriginal 
health research 
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Community Research 

Manitoba ACADRE Program 

¥!Introduced in 2004 
¥!Initially (and for most of the program) modeled on the western 
academic model of grant funding programs (e.g. CIHR) 

¥!BUT 
¥!Few people in community with capacity to write a CIHR-type 
proposal 
¥!Application process did not reflect community members 
strengths  

¥!Required partnership with university-based researcher 
¥!Expected to be a peer mentorship process 
¥!Risk of project led more by university researcher since the program 
design was heavily modeled on western academic processes 

Result: 
¥!Low uptake by community-initiated projects 
¥!Projects not funded because project leaders lacked grant writing 
capacity 
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New Faculty 

Manitoba ACADRE Program 

ACADRE provided salary support for a small number of newly supported 
Aboriginal faculty members 

¥!Non-competitive selection process - not an ÔawardÕ 
¥!Recruited faculty may not even be aware that partial support provided 
by ACADRE program 
¥!Only supported faculty in a single department, despite ACADREÕs 
broad definition of health 
¥!Mentorship in establishing research career not formally addressed 
¥!Sustainability issues 

Lessons learned 
¥!Supporting faculty at the beginning of their research careers is critical 
for ensuring the future of Aboriginal health research in Manitoba 
¥!Transparency in the award process is required  
¥!Open opportunities to other departments/universities in Manitoba 
¥!Need to develop structured mentorship to help new researchers 
succeed 
¥!Build in opportunities for new faculty researchers to mentor graduate 
and undergraduate students in the program 



A more systematic mentorship approachÉ  

Manitoba ACADRE Program 

2008 Ð funding secured for additional three years of programming 

Network Environment for Aboriginal Health Research (NEAHR) program 
¥!Opportunity to make changes to how the program is delivered 
¥!Undergraduate students 

¥!Periodic gatherings during internship for group/experiential learning 
¥!Research and career skills 
¥!Cultural teaching & activities 
¥!Networking with faculty and community members, graduate 
students 

¥!New Faculty/Post-doctoral  
¥!Structured award  
¥!Mentorship with established researchers in a supportive environment 
¥!Involvement with Aboriginal community 



A more systematic mentorship approachÉ  

Manitoba ACADRE Program 

¥!Graduate students 
¥!Expanded networking at regional level 
¥!Ensuring students have supportive/appropriate research environment, 
and assisting those who have deficits 

¥!Community research 
¥!Support for community-based MŽtis & First Nations organizations to 
lead research-support programs 
¥!Training workshops 

¥!Research issues and skills relevant to community needs 
¥!Knowledge sharing opportunities 

¥!Presentations and discussions about projects led by faculty and 
community members 



Mentorship Logic Model for Manitoba NEAHR Program 
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715 Buhler Research Centre 
715 McDermot Avenue 

Winnipeg, MB 
R3E 3P4 

Ph: (204) 789-3250 
Fax: (204) 975-7783 

Email: cahr@umanitoba.ca  

www.umanitoba.ca/centres/cahr/training/neahr.html  

For more informationÉ  


